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Stadium Touring



Festivals



Arena Shows



Sporting Events



Fashion Shows

Movie Premieres



Special Events



Global reach



What can go wrong 

at an event?



You tell me…



The recent record; 

it has not been good





Mass weather casualties



Structural collapse



Collapse of 

Management & Finance
The Promise…



The Reality…



Collapse of crowds



Drug deaths



Example of 

intelligence 

sharing between 

UK police and 

event organisers 

regarding drug 

concerns



Health and Welfare



Terror attack



So, much for the bad news.

But, what do you want 

from an event?



Common aims

• No matter who we work for, we all want 

events to be: 

– Safe

– Successful

– Enjoyable 

– Economically productive

– Repeatable and expandable

– Enhance HK reputation 



How to ensure a happy event?



Avoid bad things, so good 

things can happen



Risk Assessment

• The concepts of Hazard and Likelihood

• Combine to give an overall Risk Level

• Things that are higher risk get priority

• “Suitable and sufficient’” assessment of 

“reasonably foreseeable” risks 



Risk Matrix

Trivial 
Injury

1

Minor 
Injury

2

Serious
Injury

3

Single 
Fatality

4

Multiple 
Fatality

5

5
Near Certain 5 10 15 20 25

4
Probable 4 8 12 16 20

3
Possible 3 6 9 12 15

2
Unlikely 2 4 6 8 10

1
Remote 1 2 3 4 5



Beware of the Numbers

• Using a simple number matrix can be 

deceptive

• Risk values do not range from 1-5

• A multiple fatality is definitely worse than 

five minor injuries

• The numbers don’t really help – a longer 

narrative is needed in most cases



It’s not just about injury

• The standard Risk Matrix only considers 

physical harm and injury

• Events give rise to risks of all types, 

including; environmental, legal, 

reputational, and financial

• A 6-hour traffic jam should be on the Risk 

Assessment even if there is no injury!



Examples of non-injury loss.





A couple of real-

world examples



5-Year Loss History (USA)

Ranking Claim Frequency Cost

1 Vehicle Vehicle 

2 Hit/Struck by Collapse

3 Slip/fall Flood

4 Flood Hit/Struck by

5 Assault Fall from height

6 Collapse Slip/fall

7 Fire/Water Assault

8 Fall from height Fire/Water



The Golf Buggy…


